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Liverpool Diocesan Schools Trust

LDST Leadership Opportunities

« LDST Pathways:
« is our commitment to continuous professional development

« provides an outline of how school staff can progress and take advantage of the
many opportunities on offer across the Trust to support professional development.

« ensures that all staff can access high quality CPD
« encourages staff to engage in networks and collaboration

Learn, Love and Achieve, Together with Jesus
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Pathways

Initial Teacher
Training

* Schools
Direct —
Teach First;
SCITT

* PGCE-
University
providers

ECT Development

SCITT NQT
training

Engage in LDST
network

LA training
Teaching school
training

LDST CPD
Diocese
Opportunities to
visit other
schools

Subject Leader
Development

* Access the
range of
NPQs/SENDCO

e LDSTSL
training

e LDST
Assessment
Training

* LDST Networks

e SILSL
networks

 SDP/SEF
training

Preparing for
senior leadership

* NPQSL

e LDST
Challenge
Partner

Training

* HT Mentor

* Trust
secondments

* Lead LDST
Subject
Network

Preparing

for/early

Headship

* NPQH

* CofE NPQH

* Challenge
Partner
Training

* Triad projects

* Associate HT
mentor

*  Trust wide
responsibility

Preparing
for/

Executive
headship

NPQEL
Trust
Strategic
Network
Lead
Lead CP
Triad with
Sl agreed
priority
LDST QAEO
Associate
HT
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Liverpool Diocesan Schools Trust
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Trust

Training Attend ECT induction training and ECT LDST CPD

Attend relevant network meetings e.g. subject leader

Network networks

Opportunities
for ECTs

Embrace opportunities to observe best practice within
and across schools

Collaboration

Be prepared to engage in wider school experiences

CPD Participate in recommended subject specific CPD

Learn, Love and Achieve, Together with Jesus
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Trust

Training Attend all relevant Trust training and CPD

Share practice widely through attending networks e.g.
subject leader network

Network

Opportunities
. : Embrace opportunities to co-plan and monitor with
fO r S U bJ e Ct CollEIehE 70 colleagues across the Trust

leaders

Consider secondment opportunities to widen own
experience and support other schools

CPD Embark on NPQs/SENDCO qualification

Learn, Love and Achieve, Together with Jesus



Opportunities
for senior
leaders and
aspiring
senior
leaders

Training

Network

Collaboration

Wider experience

Mentor
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Trust

Engage in LDST Challenge Partner and other relevant Training

Share practice widely through networks and lead a subject network

Actively participate within a collaborative triad to bring about sustainable school
improvement

Be willing to be seconded to support schools with limited capacity/causing concern
To become a Governor in another LDST school

Be willing to undertake NPQ accreditation - NPQSL

Provide advice and mentoring support to new leaders in school/ across the Trust
Receive mentoring support from a Trust HT

Learn, Love and Achieve, Together with Jesus
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Training . t
To attend LDST CPD to support and improve Sl systems and processes

- To make a difference to pupils across the Trust by sharing best practice

Network

- To become a Trust wide leader by becoming the strategic leader of a priority team

= = Collaborati - To find solutions and solve problems though the monthly HT forum discussions
ollaboration
O p p O rt u n I t I e S - To identify priorities for improvement through awareness of Trust wide data

fo r - To second and to work with seconded leaders
Wider experience - To promote improvements across schools by participating in LDST reviews and

Headteachers
and Aspiring
H TS To mentor aspiring senior leaders across the Trust

School Improvement To bring about sustainable SI by engaging positively with the LDST strategy

To embrace accredited CPD opportunities eg NPQH

- To use Appraisal to make a positive contribution across the Trust
Trust wide - To lead Trust wide CPD and training

-To be co-opted onto Director Committees

Learn, Love and Achieve, Together with Jesus
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Training . t
To attend LDST CPD to support and improve Sl systems and processes

- To make a difference to pupils across the Trust by sharing best practice

Network - To become a Trust wide leader by becoming the strategic leader of a key network or a
QAEO

- To find solutions and solve problems though the monthly HT forum discussions

O pportunities S . iy priotes for improvement through avareness of Trustwid dat
for Executive
Headteachers
and Aspiring
EHTs e o 1T

School Improvement To bring about sustainable SI by engaging positively with the LDST strategy

- To second and to work with seconded leaders
Wider experience - To promote improvements across schools by participating in LDST reviews and
Triads

To embrace CPD opportunities eg NPQEL

- To use Appraisal to make a positive contribution across the Trust
Trust wide - To participate in the LDST Exec team meetings

-To lead Trust wide CPD and training

Learn, Love and Achieve, Together with Jesus
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