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The Directors present their annual report together with the accounts and auditor's report of the Trust for the 
year 1 September 2022 to 31 August 2023. The annual report serves the purposes of both a trustees' report, 
and a directors' report under company law.

The Liverpool Diocesan Schools Trust ("The Trust") operated 17 academies during the year ended 31 August 
2023. The academies served catchment areas in Liverpool, Sefton, Knowsley, St Helens, Warrington and 
Wigan. One academy (St Michael’s Church of England High School) is a secondary academy for pupils aged 
11 to 18. The remaining 16 academies are primary academies for pupils aged 4 to 10. Several academies 
also operate nursery provision for pupils aged 2 to 4.

One additional school converted to academy status and joined the Trust on 1 November 2023: Bishop Martin 
Church of England Primary School in Skelmersdale, West Lancashire. This academy is for pupils aged 4 to 
10 and also operates a nursery provision for pupils aged 3 to 4.

Structure, governance and management
Constitution
The charitable company is known as The Liverpool Diocesan Schools Trust.

The Directors of Liverpool Diocesan Schools Trust are included in the Reference and Administrative Details 
on page 1. 

Members' liability
Each member of the charitable company undertakes to contribute to the assets of the charitable company in 
the event of it being wound up while they are a member, or within one year after they cease to be a member, 
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they 
ceased to be a member.

Directors' indemnities
The Trust has purchased indemnity insurance to protect directors and officers from claims arising in 
connection with Trust business. The insurance provides cover of up to £10,000,000 on any one claim.

Method of recruitment and appointment or election of Directors
The Trust shall have the following Directors as set out in its Articles of Association:

· The Members shall appoint a minimum of five directors but are not subject to any maximum.
· The Chief Executive Officer shall be a Director for as long as they remain in office.
· The Trust may also appoint up to two co-opted Directors.
· Where directors have not appointed Local Governing Bodies, at least two parent directors appointed 

by parents of registered pupils of the Trust.

The Directors are appointed for a four year period, except this time limit does not apply to the Chief Executive 
Officer. Subject to remaining eligible to be a particular type of Director, any Director can be re-appointed or re-
elected.

Policies and procedures adopted for the induction and training of Directors
When appointing new Directors, the Members will give consideration to the skills and experience mix of 
existing Directors in order to ensure that the Board has the necessary skills to contribute fully to the Trust’s 
development.

There is a comprehensive induction programme managed by the Chair and Chief Executive Officer that is 
tailored to the individual and includes briefings by senior staff, tour of schools within the Trust to meet staff, 
students; and review of necessary paperwork to ensure fulfilment of the role.
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Organisational structure
The Directors meet at least three and up to six times per year. They establish an overall framework for the 
governance of the Trust and determine membership, terms of reference and procedures of Committees and 
other groups.  They receive reports including proposals from its Committees for ratification and monitor the 
activities of the Committees through the minutes of their meetings.

The Liverpool Diocesan Schools Trust has developed a scalable governance structure such that a single 
Board of Directors (the Board) will ultimately be responsible for the whole Trust. The Board will include at least 
five non-executive directors, and the Chief Executive Officer, and will be accountable to the Department for 
Education.

The following decisions are reserved to the Directors:
· to consider any proposals for changes to the status or constitution of the Trust and its structure;
· to appoint or remove the Chair and/or Vice Chair; and
· to appoint Headteachers within the Academies of the Trust.

The Directors are responsible for setting general policy, adopting a development plan and budget, approving 
the statutory accounts, monitoring the Trust’s finances by the use of budgets and other data and making major 
decisions about the direction of the academies within the Trust, capital expenditure and senior staff 
appointments.

The Directors have devolved responsibility for day to day governance of the Academies within the Trust to the 
Local Governing Bodies of each Academy through a scheme of delegation.

Arrangements for setting pay and remuneration of key management personnel
The key management personnel having authority and responsibility for planning, directing and controlling the 
activities of the Trust, directly or indirectly, are the Directors and the Senior Management Team.

Directors receive no remuneration. The remuneration of the senior management team is set annually by the 
Directors based on performance.

The key management personnel having authority and responsibility for planning, directing and controlling the 
activities of each individual school within the Trust is the Headteacher of the school. The remuneration of each 
Headteacher is set during the annual performance appraisal and salary review undertaken by the appraisal 
review committee. The appraisal review committee includes the Chair of the Local Governing Body and at 
least one other Local Governing Body member, in conjunction with the Chief Executive Officer’s designated 
officer. 
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Trade union facility time

Relevant union officials
Number of employees who were relevant union officials 
during the relevant period -
Full-time equivalent employee number -

Percentage of time spent on facility time
Percentage of time Number of employees
0% -
1%-50% -
51%-99% -
100% -

Percentage of pay bill spent on facility time
Total cost of facility time -
Total pay bill -
Percentage of the total pay bill spent on facilty time -

Paid trade union activities
Time spent on paid trade union activities as a percentage 
of total paid facility time hours -

Engagement with employees
The Trust has a publicly available Equality, Diversity and Inclusion Policy published on its website and aims to 
ensure that no job applicant suffers discrimination because of any of the protected characteristics (age, 
disability, gender reassignment, marital or civil partner status, pregnancy or maternity, race, colour, nationality, 
ethnic or national origin, religion or belief, sex or sexual orientation). Our recruitment procedures are reviewed 
regularly to ensure that individuals are treated on the basis of their relevant merits and abilities. Job selection 
criteria are regularly reviewed to ensure that they are relevant to the job and are not disproportionate. Short 
listing of applicants is done by panel of relevant individuals to the role being recruited.

The Trust engages regularly with employee unions representing both teaching and support staff through an 
established Joint Consultative and Negotiation Committee (JCNC).

The Trust has developed a number of forums for consultation with different elements of the employee base 
and wider stakeholders, including a Chair of Governors’ Forum, Headteachers’ Forum, and School Business 
Managers’ Forum. At each school level, regular staff briefings and engagement provide the opportunities for 
employees to be consulted and to contribute to matters affecting them and their school.

Related parties and other connected charities and organisations
The Trust is connected with Liverpool Diocesan Board of Finance (LDBF). Member Mr M Eastwood is a 
Director of LDBF. The Trust share office space in St James House with LDBF. The Trust pays LDBF for a 
Diocesan Partnership service level agreement which provides for various religious education training, NQT 
support and attendance at the annual Church of England conference.

The Trust is connected with Liverpool Hope University as Director Mrs M Swinson is a Trustee. During the 
year the Trust has paid for a training course from Liverpool Hope University.
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The Trust is connected with Edge Hill University as Director Dr H O’Keeffe holds a senior management 
position within the University. The Trust receives income from the University for providing teacher training 
opportunities to new teachers.

The related party transactions with Liverpool Diocesan Board of Finance, Liverpool Hope University and Edge 
Hill University have been declared to the ESFA during the year in advance. Specific declaration of the 
Diocesan Partnership Service Level Agreement has been made and all other transactions were individually 
trivial and did not exceed £5,000 in total. Procedures are in place to monitor all transactions with related 
parties and ensure they are declared to the ESFA in advance. 

Objectives and activities
Objects and aims
Objects
The objects of the Trust, as set out in its governing document, are to advance for the public benefit education 
in the United Kingdom, in particular but without prejudice to the generality of the foregoing by establishing, 
maintaining,  carrying on, managing and developing Academies which shall offer a broad and balanced 
curriculum and which shall include:

· Church of England schools designated as such which shall be conducted in accordance with the 
principles, practices and tenets of the Church of England both generally and in particular in relation to 
arranging for religious education and daily acts of worship, and having regard to any advice issued by 
the Diocesan Board of Education; and

· other Academies whether with or without a designated religious character; but in relation to each of 
the Academies to recognise and support their individual ethos, whether or not designated Church of 
England.

Vision and values 
As a Diocesan Trust, our Christian values are intrinsically linked to our commitment to provide an innovative, 
high quality education,  so that children and learners make excellent progress and fulfil their academic 
potential, by ensuring that:

· We live out our Christian values to develop future citizens who can contribute positively to a caring, 
compassionate nation

· We share a Trust-wide commitment to providing an education that enables children and learners to 
flourish and achieve - academically, spiritually, morally, socially, culturally, physically.

· We celebrate diversity, address inequality, overcome disadvantage and raise aspirations so that 
learners can achieve their highest academic potential.

· Access to an inspirational curriculum and excellent teaching enables our children to acquire a deep 
body of knowledge and zest for life-long learning

· Our schools can thrive under outstanding local leadership, accountable to the executive team and 
Board of Directors.

· We maintain talents and provide opportunities for staff to develop, pursue career developments and 
contribute significantly to wider improvements

· We maintain a strong emphasis on safeguarding and the mental health and well-being of all our pupils 
and staff

· Our schools are self-sustaining, inclusive learning communities of professionals who connect and 
collaborate to share best practice and innovative approaches rooted in informed evidence
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Our strategic aims:

In order to achieve our vision, we have identified 9 strategic aims: 

Christian Distinctiveness:
· Ensure that Jesus is at the heart of each of our schools, and that each school has an excellent 

Christian character in accordance with the Church of England vision for education

Excellent Education:
· Pursue academic excellence for all and to continually strive to improve progress and raise attainment.
· Tackle disadvantage and raise aspirations in order that our young people achieve their maximum 

potential.
· Ensure that all schools in  LDST  provide an excellent education that enables children to grow 

academically, socially, spiritually
· To embed a  curriculum that will enable our children to develop and build on a  deep body of 

knowledge so that they can grow in understanding, ensuring they know more and remember more.

Robust, strategic leadership:
· To secure outstanding leadership and management in all our schools.
· To ensure that effective safeguarding always keeps all of our young people safe, and respects the 

value of individuals
· To promote the mental health and wellbeing of staff and pupils
· To ensure a financially sustainable Trust

To achieve these aims, our schools connect and collaborate to share best practice and innovative approaches 
rooted in informed evidence.

Objectives, strategies and activities
To achieve these aims, the Trust has established a rigorous school improvement strategy that supports and 
challenges schools to ensure that children achieve as well as they can. This support is provided by the Chief 
Executive Officer, Trust Education Director, Headteachers who undertake the role of Challenge Partners 
across our schools, and other experienced senior leaders who act as Trust Education Partners.

The Core Aims of our School Improvement strategy steer our work and ensure that through a collaborative 
model we are providing a systematic approach to school improvement to ensure that our pupils attain the 
highest standards possible, by:

· Ensuring that the distinctly Christian ethos underpins all the work of the Trust and every aspect of 
school life;

· Overcoming disadvantage, raising attainment and improving progression for all pupils;
· Encouraging excellent teaching and learning, enhanced by the school’s distinctively Christian ethos;
· Celebrating, nurturing and developing inspirational leadership and management;
· Ensuring safeguarding is effective and integral to all aspects of school;
· Providing a graduated level of support, challenge and intervention to schools based on accurate 

categorisation of strengths, needs and priorities; and
· Ensuring that every school in the Diocese is supported to reach outstanding. 
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The 17 schools in our Trust last year all accessed the full school improvement package of support, regardless 
of when they joined the Trust. This support included:

· Support and guidance for LGBs for Headteacher appraisal;
· A termly meeting in schools to provide appropriate support and challenge to strengthen school 

systems further and improve outcomes for pupils, to identify strengths and priorities for development, 
to share best practice, and broker support;

· Support for school self-evaluation;
· Support for data analysis and school improvement planning;
· Safeguarding training and policy;
· Cross-school moderation activities;
· Access to high quality CPD
· Involvement in a cross-school network to raise standards in reading; and
· Involvement in the Headteacher forum to shape and review the school improvement strategy.

· Support for SIAMS and OFSTED visits
· Headteacher wellbeing residentials
· Trust Peer Support with Birmingham Diocesan Multi-Academy Trust (BDMAT)

Those schools categorised as requiring additional support, received additional Education Officer visits and a 
school review which identified next steps and a package of support to address the priorities.

Public benefit
The Trust aims to advance, for the public benefit, education in the United Kingdom. In setting the objectives of 
the Schools within the Trust and planning associated activities, the Directors have given careful consideration 
to the Charity Commission’s general guidance on Public Benefit.

Strategic report
Achievements and performance
OFSTED

School OFSTED Rating
· St Michael’s Church of England High School - Requires Improvement (November 2022)
· Cronton Church of England Primary School - Outstanding (March 2013)
· Halewood Church of England Primary School - Good (April 2023)
· St Thomas’ Church of England Primary School - Outstanding (July 2013)
· The Beacon Church of England Primary School - Outstanding (February 2014)
· Holy Trinity Church of England Primary School - Good (May 2022)
· Huyton with Roby Church of England Primary School - Good (April 2022)
· Parish Church of England Primary School - Outstanding (January 2022)
· St James’ Church of England Primary School (Wigan) - Good (September 2022)
· St Andrew’s Church of England Primary School - Good (October 2022)
· Bishop Martin Church of England Primary School - Good (November 2022)
· St Helen’s Church of England Primary School - Good (December 2022)
· St James’ Church of England Primary School (Haydock) - Good (January 2023)
· St Paul’s Church of England Primary School - Outstanding (September 2011)
· Highfield St Matthew’s Church of England Primary School - Good (March 2023)
· Glazebury Church of England Primary School – Good (June 2015)
· Rainford Church of England Primary School – Good (May 2012) 
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Key performance indicators
Key Stage 1 (All Primary Schools)
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Key Stage 2 (All Primary Schools)
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Key Stages 3 and 4 (St Michael’s Church of England High School)

Although the overall percentage of GCSE grades at 4+ and 5+ has improved, standards in English and in 
Mathematics are below national averages, as predicted. The school is receiving maximum school 
improvement support to escalate the improvements needed, including deployment of the Trust Education 
Director as the Executive Headteacher developing leaders and managers, recruitment and deployment of our 
Secondary Trust Quality Assurance Lead to develop curriculum and assessment, deployment of our Trust 
Inclusion Lead to enhance provision for those children with SEND, and support from the  LDST Behaviour 
Hub. A half termly monitoring board hold leaders to account.
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Key Stage 5 (St Michael’s Church of England High School)

The percentage of students achieving for all measures has improved year on year. A-Level grades were just 
below the national figure for 2023 but shows an overall upward trend. Average points per entry has improved 
year on year and is above the local figure for all areas. Ninety percent of students achieved the grades to gain 
places at their first-choice university, including two students securing a place at Oxford University.

Going concern
After making appropriate enquiries, the Board of Directors has a reasonable expectation that the Trust has 
adequate resources to continue in operational existence for the foreseeable future. For this reason the Board 
of Directors continues to adopt the going concern basis in preparing the accounts. Further details regarding 
the adoption of the going concern basis can be found in the statement of accounting policies.
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Financial review
This set of financial statements are for the accounting year 1 September 2022 to 31 August 2023.

Most of the schools’ income is received from the Education and Skills Funding Agency (ESFA) in the form of 
recurrent grants, the use of which is restricted to particular purposes. The grants received from the ESFA 
during the year and the associated expenditure are shown as restricted funds in the statement of financial 
activities. Total income for the period was £31,027,171 (2022: £29,090,562).

During the period to 31 August 2023, the total expenditure was £31,249,525 (2022: £30,965,077), all of which 
related to the direct provision of educational operations.

On conversion in 2014, St Michaels inherited a deficit of £1,740,000 in respect of the Local Government 
Pension Scheme and an additional deficit of £5,628,000 was inherited from the ten schools that converted in 
the 2017/18 year. A further deficit of £776,000 was inherited from the five schools that converted in the 2018/
19 year. For the single school which converted in the 2020/21 year, a deficit of £315,000 was inherited. The 
total value of the deficit has decreased to £7,010,000 as at 31 August 2023.  The Trust is currently paying 
contributions of approximately £384,400 towards the deficit from the GAG. The level of these deficit payments 
will be reviewed following the next actuarial review in 2026 and any changes in the level of repayment will be 
included in each school's annual budget from that date forward.

Parliament has agreed, at the request of the Secretary of State for Education, to guarantee that, in the event 
of academy closure, outstanding local government pension liabilities would be met from the Department of 
Education.

Reserves policy
The Trust and its schools are required to maintain adequate reserves to meet their future plans, mitigate 
against the risk of uncertainty and effectively manage overall funds. However, this should not be at the 
significant detriment of existing pupils for whom the funding has been provided.

The overall target reserve level is set at 8.3% of overall income, reflecting on average one month’s total costs. 

Where schools exceed their target reserve position, plans will be made to spend the relevant excess to bring 
the reserve level to the target position over a maximum period of 3 years.

The central Trust team will achieve an annual surplus to maintain an overall reserve position commensurate 
with the number of schools within the Trust, as approved annually by the Board of Directors.

The policy is subject to the following overall principles:

· Schools will set annual budgets with an overall position between 0% and 5% surplus.
· Schools’ reserves will only be decreased (i.e. a deficit budget set) due to capital investment, or 

specific one-off need. In either case, the budget will be subject to authorisation by the Board of 
Directors.

· Schools will be expected to reach the intended target reserve level within their medium term financial 
plan (i.e. within 3 to 5 years) subject to the above.

The Directors will review the level of reserves annually. It is their intention to balance future needs of the Trust 
with allocating appropriate funds to the education of the students on their roll.

At 31 August 2023, the Trust had a balance on its Unrestricted and Restricted General Funds available for 
educational and general purposes of £1,940,282. This represents 6.25% of overall income for the year, which 
is marginally below the target reserve level.
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Investment policy
Due to the nature of funding,  the  Trust may at times hold cash balances surplus to the short term 
requirements.  Directors are committed to ensuring that all funds under their control are managed in such a 
way as to maximise return whilst minimising risk.

Principal risks and uncertainties
Directors have considered the principal risks and uncertainties to which the Trust may be exposed. Policies 
and controls have been designed so that these risks and uncertainties can be quickly identified, allowing the 
Trust to respond swiftly in order to eliminate them.

The Directors have implemented several systems to assess the risks that the Trust faces especially in the 
operational areas, for instance, teaching, health & safety and in the control of finance. They maintain such 
systems including vetting of new staff and visitors, and the appointment of MHA Moore & Smalley for 
independent checks of financial reporting. The Trust has adequate insurance cover obtained through the 
ESFA RPA scheme.

The Trust's system of internal financial control is based on a framework of regular management information 
and administrative procedures including segregation of duties and a system of delegation and accountability. 
The Directors have approved and work to a detailed set of Financial Regulations and a supporting Scheme of 
Delegation and comply with the requirements as set out in the Academies Financial Handbook.

The  Trust’s system of internal financial control has been reviewed by  TIAA Ltd as part of an annual 
programme of internal audit work which is approved by the Trust’s Audit, Finance and Risk Committee. 
Internal financial controls have also been examined as part of the external audit carried out by MHA Moore 
and Smalley. Recommendations arising from the audit have been accepted and will be implemented within 
agreed timescales. 

The Trust has also been monitored through the completion and submission of ESFA and other returns:

· The accounts return 2021/22
· The Schools Resource Management Self-Assessment Toolkit
· Teachers’ Pensions Audit
· Budget Forecast Return and Budget Forecast Return Outturn
· Regular communication with the Regional Schools Commissioner

The following risks form the Trust’s strategic level risk register and are reviewed throughout the year by the 
Trust’s Audit, Finance and Risk Committee:

· Failure to meet statutory H&S obligations
· Failure to improve academic outcomes
· Failure to monitor or control finances
· Financial Non-viability
· Data Breach
· Failure to adequately safeguard
· Ofsted failure
· Lack of Growth
· Equal pay breach
· Fraud / Illegality / Impropriety
· Failure to recruit and retain key staff
· Failure of due diligence
· Failure of Physical Infrastructure (Buildings) / Disaster Scenario
· Cyber Security / IT security failure
· Non-compliance by schools with Trust policy
· National Crisis leading to closure of schools (e.g. COVID)
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In particular, the Trust has sought additional assurance in relation to its risks pertaining to the physical estate 
and its buildings through its participation in the latest round of Condition Data Collection reports via the 
Department for Education, and the commissioning of independent surveys for all school buildings in relation to 
Reinforced Autoclaved Aerated Concrete (RAAC). No Trust buildings have had any RAAC identified through 
these works.

Fundraising
The Trust does not work with professional fundraisers or commercial participators to undertake fundraising 
activities.

Plans for future periods
The Trust will serve schools generally within the Diocesan boundaries which incorporate the local authority 
areas of Liverpool, Knowsley, Sefton, St Helens, and parts of Halton, Warrington, Wigan and Lancashire. 
There are more than 33,000 primary and secondary pupils in 119 schools across the Diocese of Liverpool.

As the Trust grows over the next three to five years, it will transition to a hub model. Growth will be organised 
in tranches to ensure that enough good and outstanding schools join in each tranche to support those joining 
who require improvement, and to where possible maintain balance in numbers/scale across the hubs.

The Trust will ensure a Christian culture of collaboration. Our schools will have a strong Christian commitment 
to each other so that individual schools, and the family of schools grow and improve through working together 
in a strong school to school network. 

The Trust will continue to work closely with and seek guidance from the Regional Schools Commissioner 
whenever growth is planned so that the standard of education provided by the existing academies is 
maintained.

The Trust will embrace the benefits of self-determination to empower its strongest leaders and teachers to 
drive excellence within their own schools and within the system as a whole. It will encourage and promote the 
most effective established local collaboratives and networks, as well as develop new ones, so as to replicate 
what works across all its academies, and it will work closely with teaching schools and school-centred initial 
teacher training networks. Close collaborative links to further and higher education providers in the region will 
be preserved and developed.

The Trust will remain a prominent member of the Diocesan family of schools and as such will continue to work 
closely with each Church of England School-led MAT and all Church of England schools in the Diocese. All 
Diocesan and Liverpool School led MATs will have representation on the Diocesan Strategic Planning Group 
which is a sub-committee of the Board of Education and whose remit is to consider, amongst other things, 
Trust growth and standards. This alliance will allow flexibility and diversity of choice within the overall MAT 
structure.

The Trust will maintain strong links with neighbouring Dioceses and will continue to consider cross Diocesan 
border MAT proposals when the circumstances require.

In managing the Trust, the organisation will:

· promote an openness to build trust, be transparent, sharpen accountability and drive improvement
· strive to operate a simple efficient low cost organisation;
· operate an effective and strong governance framework;
· utilise its resources to achieve economies, efficiencies and effectiveness across the services offered 

to member schools; and
· work closely with Regional and Local Union representatives to ensure the equitable treatment of all 

members of staff transferring to or joining the Trust.

Funds held as custodian trustee on behalf of others
The Trust and it's Directors do not act as the Custodian Trustees of any other Charity.
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Auditor
In so far as the Directors are aware:
 - there is no relevant audit information of which the charitable company's auditor is unaware; and
 - the Directors have taken all steps that they ought to have taken to make themselves aware of any relevant 
audit information and to establish that the auditor is aware of that information.

The Directors' report, incorporating a strategic report, was approved by order of the Board of Directors, as the 
company directors, on ......................... and signed on its behalf by:

..............................
Mrs M Swinson
Vice Chair of Directors, Appointed Chair of Directors 18/10/2022

14/12/2023
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Scope of responsibility
As Directors we acknowledge we have overall responsibility for ensuring Liverpool Diocesan Schools Trust 
has an effective and appropriate system of control, financial and otherwise. However, such a system is 
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide 
only reasonable and not absolute assurance against material misstatement or loss.

The  Board of  Directors has delegated the day-to-day responsibility to the  Chief  Executive  Officer,  as 
accounting officer, for ensuring financial controls conform with the requirements of both propriety and good 
financial management and are in accordance with the requirements and responsibilities assigned to it in the 
funding agreement between Liverpool Diocesan Schools Trust and the Secretary of State for Education. They 
are also responsible for reporting to the Board of Directors any material weaknesses or breakdowns in internal 
control.

Governance
The information on governance included here supplements that described in the Directors' Report and in the 
Statement of Directors' Responsibilities. The Board of Directors has formally met four times during the year. 
Attendance during the year at meetings of the Board of Directors was as follows:

Directors Meetings attended Out of possible

Canon Dr J Richardson 4 4
Mrs M Swinson (Vice Chair of Directors, Appointed Chair of 
Directors 18/10/2022) 4 4
Mr J Nichols (Resigned 18 October 2022) 0 0
Mrs R Coulthard 3 4
Reverend H Wood (Resigned 18 December 2022) 0 2
Mrs C Roberts 3 4
Mr N J Lockwood (Appointed Vice Chair of Directors 18/10/2022) 4 4
Ms L Kwissa (Chief Executive Officer) 4 4
Mr C Barratt 4 4
Mrs L Ryder 3 4
Mr S Harrison (Chair of Directors) (Resigned 27 September 2022) 0 0
Mr D Thorpe (Appointed 18 December 2022)
Dr H O'Keefe (Appointed 21 March 2023) 1 1
Reverend M Wade (Appointed 21 March 2023) 1 1

Governance reviews
Review of value for money
As accounting officer the Chief Executive Officer has responsibility for ensuring that the Trust delivers good 
value in the use of public resources. The accounting officer understands that value for money refers to the 
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the Trust’s use of its resources has provided good value for money 
during each academic year, and reports to the Board of Directors where value for money can be improved, 
including the use of benchmarking data where available. The accounting officer for the Trust has delivered 
improved value for money during the year by:

· Regular review of the functions of the Trust, challenging how and why services are provided and 
setting targets and performance indicators for improvement;

· Monitoring outcomes and comparing performance with similar schools and within the Trust;
· Consulting appropriate stakeholders before major decisions are made; and
· Promoting fair competition through quotations and tenders to ensure that goods and services are 

secured in the most economic, efficient and effective way.
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The Directors of Liverpool Diocesan Schools Trust are committed to achieving value for money in all decisions 
made.

We use value for money principles as they apply to securing continuous improvement in all our schools. We 
will strive to ensure that the Trust is using its resources effectively to meet the needs of pupils.

The progress of the annual budget plan will be monitored with school improvement plans in order to determine 
the extent of continuous improvement.

The Trust has in place a strategy and a set of guidelines, updated annually, which will ensure that value for 
money will be reviewed and demonstrated.

The Trust receives approximately £700k of Schools Condition Allocation (SCA) funding via the Education and 
Skills Funding Agency (ESFA) in addition to Devolved Formula Capital (DFC) funding received by each 
individual school of approximately £125k. This capital funding serves to maintain and enhance the school 
buildings across our 18 school locations.  In the year the Trust invested in several projects across the school 
estate including refurbishment of toilet facilities, roofing projects, fencing works, electrical infrastructure works, 
and LED lighting projects. In all cases, projects are subject to competitive tendering to ensure value for money 
is achieved. 

The purpose of the system of internal control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk 
of failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute 
assurance of effectiveness. The system of internal control is based on an on-going process designed to 
identify and prioritise the risks to the achievement of Trust policies, aims and objectives, to evaluate the 
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently, 
effectively and economically. The system of internal control has been in place in the Trust for the period 1 
September 2022 to 31 August 2023 and up to the date of approval of the annual report and financial 
statements.

Capacity to handle risk
The Board of Directors has reviewed the key risks to which the Trust is exposed together with the operating, 
financial and compliance controls that have been implemented to mitigate those risks. The Board of Directors 
is of the view that there is a formal ongoing process for identifying, evaluating and managing the Trust's 
significant risks that has been in place for the period 1 September 2022 to 31 August 2023 and up to the date 
of approval of the annual report and accounts. This process is regularly reviewed by the Board of Directors.

The risk and control framework
The Trust's system of internal financial control is based on a framework of regular management information 
and administrative procedures including the segregation of duties and a system of delegation and 
accountability. In particular it includes:

· comprehensive budgeting and monitoring systems with an annual budget and periodic financial 
reports which are reviewed and agreed by the Board of Directors;

· regular reviews by the  Audit,  Finance and  Risk  Committee of reports which indicate financial 
performance against the forecasts and of major purchase plans,  capital works and expenditure 
programmes;

· setting targets to measure financial and other performance;
· clearly defined purchasing (asset purchase or capital investment) guidelines;
· delegation of authority and segregation of duties; and
· identification and management of risks.
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The Board of Directors appointed TIAA Ltd as internal auditor for the 2022/23 academic year. The internal 
auditor reviewed the Trust systems during the year, specifically focusing on:
Business Planning and Delivery; Payments; Performance Monitoring; and the transfer of balance between the 
old and new financial ledgers. The Board of Directors have appointed MHA Moore & Smalley as the external 
auditor. Their role includes giving advice on financial matters and performing a range of checks on the Trust’s 
financial systems as part of the financial statements audit. Control issues raised during the checks have been 
agreed and will be implemented within agreed timescales.

Review of effectiveness
As Accounting Officer, the Chief Executive Officer has responsibility for reviewing the effectiveness of the 
system of internal control. During the year in question the review has been informed by:

· Management accounts;
· Reports and Minutes;
· The financial management and governance self-assessment process;
· Internal and External audit;
· The work of the  Senior  Management  Team within the  Trust who have responsibility for the 

development and maintenance of the internal control framework;
· Scheme of delegation; and
· The Business Interests process and register. 

The accounting officer has been advised of the implications of the result of their review of the system of 
internal control by the Audit, Finance and Risk Committee and a plan to address weaknesses and ensure 
continuous improvement of the system is in place.

Approved by order of the Board of Directors on ......................... and signed on its behalf by:

Mrs M Swinson Ms L Kwissa
Vice Chair of Directors, Appointed Chair of 
Directors 18/10/2022

Chief Executive Officer

14/12/2023
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As accounting officer of Liverpool Diocesan Schools Trust, I have considered my responsibility to notify the 
Trust Board of Directors and the Education and Skills Funding Agency (ESFA) of material irregularity, 
impropriety and non-compliance with terms and conditions of all funding received by the Trust, under the 
funding agreement in place between the Trust and the Secretary of State for Education.  As part of my 
consideration I have had due regard to the requirements of the Academy Trust Handbook.

I confirm that I and the Trust's Board of Directors are able to identify any material irregular or improper use of 
funds by the Trust, or material non-compliance with the terms and conditions of funding under the Trust's 
funding agreement and the Academy Trust Handbook 2022.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been 
discovered to date. If any instances are identified after the date of this statement, these will be notified to the 
Board of Directors and ESFA.

Ms L Kwissa
Accounting Officer

.........................15/12/2023
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The Directors (who also act as trustees for Liverpool Diocesan Schools Trust) are responsible for preparing 
the Directors' report and the accounts in accordance with the Academies Accounts Direction 2022 to 2023 
published by the Education and Skills Funding Agency, United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Directors to prepare accounts for each financial year. Under company law, the 
Directors must not approve the accounts unless they are satisfied that they give a true and fair view of the 
state of affairs of the charitable company and of its incoming resources and application of resources, including 
its income and expenditure, for that period.

In preparing these accounts, the Directors are required to:

· select suitable accounting policies and then apply them consistently;
· observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 

2022 to 2023;
· make judgements and accounting estimates that are reasonable and prudent;
· state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the accounts; and
· prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable 

company will continue in business.

The Directors are responsible for keeping adequate accounting records that are sufficient to show and explain 
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position 
of the charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. 
They are also responsible for safeguarding the assets of the charitable company and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.

The Directors are responsible for ensuring that in its conduct and operation the charitable company applies 
financial and other controls, which conform with the requirements both of propriety and of good financial 
management. They are also responsible for ensuring that grants received from ESFA/DfE have been applied 
for the purposes intended.

The Directors are responsible for the maintenance and integrity of the corporate and financial information 
included on the charitable company's website. Legislation in the United Kingdom governing the preparation 
and dissemination of accounts may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Directors on ......................... and signed on its behalf by:

Mrs M Swinson
Vice Chair of Directors, Appointed Chair of Directors 18/10/2022

14/12/2023
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Opinion
We have audited the accounts of Liverpool Diocesan Schools Trust for the year ended 31 August 2023 which 
comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the 
accounts, including significant accounting policies. The financial reporting framework that has been applied in 
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting 
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' (United 
Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies Accounts 
Direction 2022 to 2023 issued by the Education and Skills Funding Agency.

In our opinion the accounts:
- give a true and fair view of the state of the charitable company's affairs as at 31 August 2023 and of its 

incoming resources and application of resources, including its income and expenditure, for the year then 
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and
- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts 

Direction 2022 to 2023.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the 'Auditor's 
responsibilities for the audit of the accounts' section of our report. We are independent of the Trust in 
accordance with the ethical requirements that are relevant to our audit of the accounts in the UK, including the 
FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Directors' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the Trust’s ability to continue as a 
going concern for a period of at least twelve months from when the financial statements are authorised for 
issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in the 
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the accounts and our 
auditor's report thereon. The Directors are responsible for the other information contained within the annual 
report. Our opinion on the accounts does not cover the other information and, except to the extent otherwise 
explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our responsibility 
is to read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the accounts or our knowledge obtained in the course of the audit, or otherwise appears to 
be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we 
are required to determine whether this gives rise to a material misstatement in the accounts themselves. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:
- the information given in the Directors' report including the incorporated strategic report for the financial 

year for which the accounts are prepared is consistent with the accounts; and
- the Directors' report including the incorporated strategic report has been prepared in accordance with 

applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the Trust and its environment obtained in the course of the 
audit, we have not identified material misstatements in the Directors' report, including the incorporated 
strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 
requires us to report to you if, in our opinion:
- adequate accounting records have not been kept, or returns adequate for our audit have not been 

received from branches not visited by us; or
- the accounts are not in agreement with the accounting records and returns; or
- certain disclosures of Directors' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of Directors
As explained more fully in the statement of Directors' responsibilities, the Directors are responsible for the 
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal 
control as the Directors determine is necessary to enable the preparation of accounts that are free from 
material misstatement, whether due to fraud or error. In preparing the accounts, the Directors are responsible 
for assessing the Trust’s ability to continue as a going concern, disclosing, as applicable, matters related to 
going concern and using the going concern basis of accounting unless the Directors either intend to liquidate 
the charitable company, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the accounts
Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these accounts.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design 
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of 
irregularities, including fraud. The specific procedures for this engagement and the extent to which these are 
capable of detecting irregularities, including fraud, are detailed below:

· Enquiries with management, including trustees, about any known or suspected instances of non-
compliance with laws and regulations and fraud;

· Reviewing minutes of meetings of those charged with governance;
· Reviewing internal audit reports;
· Reviewing financial statement disclosures and testing to supporting documentation to assess 

compliance with applicable laws and regulations;
· Auditing the risk of management override of controls, including through testing journal entries and 

other adjustments for appropriateness: and
· Auditing the risk of fraud and management override of revenue by incorporating data analytics into our 

sampling of source entries and testing specific transactions to determine the completeness of 
revenue;
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Because of the field in which the client operates, we identified the following areas as those most likely to have 
a material impact on the financial statements: Health & Safety; compliance with the Academy Trust Handbook; 
safeguarding and child protection; employment law; data protection and compliance with the UK Companies 
Act.

Owing to the inherent limitations of an audit, there is an unavoidable risk that some material misstatements in 
the financial statements may not be detected, even though the audit is properly planned and performed in 
accordance with the ISAs (UK). For instance, the further removed non-compliance is from the events and 
transactions reflected in the financial statements, the less likely the auditor is to become aware of it or to 
recognize the non-compliance.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of 
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the 
charitable company's members those matters we are required to state to them in an auditor's report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone 
other than the charitable company and the charitable company's members as a body, for our audit work, for 
this report, or for the opinions we have formed.

Nicola Mason (Senior Statutory Auditor)
for and on behalf of MHA Moore and Smalley
Chartered Accountants
Statutory Auditor

Richard House
9 Winckley Square
Preston
PR1 3HP

.........................18/12/2023
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